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Presentation #1
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The importance of Private-Public-Partnership and Asset
Building in The Community Regeneration
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Hosaka Nobuto Mayor of Setagaya
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Presentation #2
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Assets driving growth of Local Community Our Learning
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Communities ambitious for
change

Geraldine Blake
Chair of Locality London Region

Chief Executive of Community Links
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Our aims

« Locality aims to grow a movement of independent local
community organisations.

e We believe that local citizens should be in control of
their own communities.

« We believe in fairness. We believe everyone has
something to contribute. We believe no-one should be
left behind.

A nationwide network

Our 800 members in the UK are a network of similar
community groups:

settlements
development trusts
social action centres
community enterprises

and others who share our aims.
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Our members

Large and small, urban and rural, our members are
independent, run by local people.

They work in poor communities, in places where
government agencies and private businesses have
failed.

Through our network we share skills:

- To trade for community benefit - social enterprise

- To bring land and buildings into community ownership
- To help local citizens make change happen

Communities in control

activities include:

... childcare, cafes and restaurants, managed
workspace, start-up business support,
affordable housing, delivery of public services,
education and schools, community shops and
pubs, festivals, training and employment,
renewable energy, health centres, advice and
legal help, community websites, transport,
sports facilities, parks and gardens ...
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Asset ownership

£700m of land and buildings in
community ownership

Value of Assets in Community Control

4

none upto 10k upto 100k uptoi1m upto5m more than
5m

asset value in £

Asset ownership

Communities sharing knowledge
o Study visits

» Mentoring

« Masterclasses

« Conferences

» The Pool: 100 associate consultants
(mostly from community groups)

 Consultancy for national government,
local government, local projects.




Value of Assets in Community Control
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Asset ownership

Technical information and tools

To have Fit for purpose:
and to hold e i e

e ol = i o

&\ : |
g * >
scbitivating enterprise

ADTA tookitfor starting
A s

Asset ownership

Partnerships with national and local government

fﬁb‘ssaat

Transfer
Unit

Inspiring people,

' transforming places
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community : links

Assets driving growth of
Local Community

Our Learning

Geraldine Blake
Chief Executive

About East London

* Docks closed in 1970’s

* High levels of unemployment
and poverty

* Most diverse place in Europe
* Youngest population in UK

 Signficant physical
regeneration will create

35,000 new homes and
100,000 new jobs
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About Community Links

« Setupin 1977 with £300
grant

« Two principles:

. - Find new solutions to
old problems

. - Deliver them with the
whole community

Looking for a home

 Identified empty public
building

» Builtin 1886 as a the public
town hall for Westham

* Long history of community
activity and campaigning

* Closed in late 1980’s and
becoming derelict
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Negotiating with the owner

* Proposed to Newham Council — if we renovated the building and
brought it back into community use, would they give it to us?

» Council supportive of finding a better use for the building but no
policy on this

« Open bidding round - we won on community use, but had no funding
in place

+ The Council gave us two years to open the doors — so minimised the
risk to themselves

Securing the funding

* Cost of renovation = £1.5m

» 3 companies donated in first
year

« Began work without money to
complete the project
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Our champions

3 companies became project
champions

Campaign group met monthly

Professional services group met
weekly

Royal visit raised the profile

125 companies donated in 2nd
year

Our home

i Opened doors after 2

years and 2 months with
a 125 year ‘peppercorn’
lease (i.e. no rent)

. Having a building
meant Community Links
could blossom!
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Community Links now

* 8 centres in east London

* 40 local projects, three social
enterprises and two national campaigns

* 15,000 service users
» 200 staff - half are former service users
e 7,000 volunteers

» £8 million turnover each year

We now offer:

« Community activities

» Play schemes & youth clubs
» Support in school

» Family support

* Legal advice

* Employment support

* Enterprise development

* Research & policy
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What made it work?

« Time limited project
« Bold vision

» Good relationships

» Trust and confidence
» Genuine partnership

» Leadership

* Determination

Benefits of asset management

For our service users &%

* Long term commitment to
neighbourhood

» Able to access holistic support
» Space to develop own initiatives

» Sense of ownership
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Benefits of asset management 2

For the organisation

« Space to be creative and to grow
« Able to plan for the long term

» Able to invest in people and
places

* |ncreased financial resilience

For the organisation

* Requires political support at local
level

* Long term costs

+ Buildings not always fit for
purpose?

* Reduces flexibility

* Wrong focus?
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Opportunities for the future

Growing confident communities where everyone can seize
opportunities and create their own

community ]A xlinks

www.community-links.org
geraldine.blake@community-links.org
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community ]A xlinks

www.community-links.org
geraldine.blake@community-links.org
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Presentation #3
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Public operator of commercial regeneration

oi2| S 2N E 2 A &
Director of SEMAEST

Ciciofl =&e|
Didier Dely

) semaest

aménage et anime votre quartier




 semaest

ameénage et anime votre quartier

& semaest

aménage et anime votre quartier

» Paris, Europe’s densest capital

« Ile-de-France area : 11.85 Millions inhabitants - 986.8 inhab/km2 - 12,011 km?2

« Paris : 2.25 Millions inhabitants + 1 Million tourists + 1 Million workers -
21,347 inhab/km?2 - 105 km?2

FRANCE ILE-DE-FRANCE AREA PARIS
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B semaest

ameénage et anime votre quartier

& semaest

aménage et anime votre quartier

> o2, 9Ol $E: E2 UPUNE

. o matA X|H(lle-de-France area): 1,185 Bt 7{ 30|
— 986.8 ZF=L1/km? - 12,011 km?

2250t 7{Z=0] + 1 2HOF JTZH + {1 BHOF L E X}

O 1

o I}2|(Paris) :
— 21,347 Z=8l/km2 — 105 km?

e
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FRANCE ILE-DE-FRANCE AREA PARIS
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&8 semaest

aménage et anime votre quartier

» Semaest : semi-public company

= Semi-public company= serving local authorities, territories and their inhabitants

= Being reactive and efficient in a bigger field of action

= Interacting with powerful actors : the Chamber of Trade and Industry, the Mayor
office of Paris...

= Semaest can beneficiate of the prestigious image of Paris.

Shareholders Private involvement, public majority, from 50% to 85%

Award
procedure

Contractualisation Public procurements, public service delegation contract, etc.

» private-law body

Strategic > private-law accounting method
Directors orientationand and staff management
monitoring 3. g territory or customer limit
Managing management ceps
Director activities > possibility to create
subsidiaries and groups, and to
hold shares

Mandatory competitive procedure

Structure

@B semaest

aménage et anime votre quartier

» Semaest : a Paris’ company

1983  Creation of SEMAEST, a mixed economy development company :
Paris Municipality, “Deposit Bank” (Bank of cities and communities),
Chamber of commerce and crafts.

2004  To fight against the transformation of some neighbourhoods (too
many warehouses, not enough food stores) : The SEMAEST
becomes Economic Development operator.
Mission launch “Vital’Quartier 1” in 6 districts ( = “Life in local area”)

2008  Launch of “Vital’Quartier 2” in 5 new districts + cultural shops
mission (bookshops, record shops ...)

2012  First transfer of store fronts and business premises, property of the Mayor
of Paris and social landlords (for housing), managed in long lease

2013  Creation of The Property Investment Paris: private society to manage
shops recently installed .
Extension to Paris Metropolis (including the suburbs)

]
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aménage et anime votre quartier
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» Actions realized since 2004 by Semaest

= Two initial challenges:
- Fighting against the single activity and storefront'’s
vacancy
« Promoting the diversity to answer the needs of
residents and tourists

= 10 years of action for trade and crafts near Paris:
* 650 commercial premises mastered or 73,000 m?2
* More than 1,500 direct jobs

= Creation of “Fonciére Paris Commerces”’

= Evolution of the legislative framework to facilitate
the revitalization of commerce

& semaest

aménage et anime votre quartier

» Vital Quartier : an innovative legal and financial
framework

« A experimental contract between Paris and the SEMAEST (based on layout
contract).

+ In some areas, the City delegates its pre-emption’s right (right of purchasing
before others) used in 50% of acquisitions.

« The City lend a repayable advance (€57.5M for VQ1, €34M for VQ2) with a
term of 12 years (2004-2015) for VQ1, 14 years (2008-2021) for VQ2.

+ SEMAEST target, buys and renovates storewall, choice merchant according
the local needs, rent it, help them to develop, and resells walls to the tenants.

* SEMAEST refund the City (87% of the amount VQ1 repaid 2 years before the end
of the operation).
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10 years of commercial regenerating districts of Paris

» 650 premises mastered and mutated, ie. 75 000 m2 (2014)

O Locaux Ville de Paris
(83 locaux pour 9 963 m?)
@ Vital'Quartier 1 et 2

160 locaux en maltrise directe
EMAEST pour 14 417 m?)

[] Claude Bernard
(8 commerces, 20 aleliers,
41 bureaux por 6 302 m?)

aménage et anime votre quartier

2> Assess
= Acquire
= Plan

= Renovate
= Market
= Manage
= Guide
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» Vital quartier : tangibles results and motivating effects
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» Example 5" borough

Before

& semaest
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» Example 10th borough

2011: A
e

o T

10
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» Example 10th bourough

Toy store "The enchanted tree"

@8 semaest
' semaes
— 4 ‘aménage et anime votre quartier

» Example 11th borough

Art supplies Shop « Boesner »
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» Arts Viaduct , under the green
highline of Paris

Vault of fine craftsmanship in Paris

In 2005, an administrative long lease of
25 years was signed between the SEMAEST
and the City of Paris

« 52 craftsmen installed

* 64 continuously occupied vaults
« 2 relays vaults (lease of 2 years)
« 1 Pop up vault

« 2 incubators for young craftsmen
« 10,000 m2

A=A
Cour de I'Industrie(11e)i _
| 2014-2015 _

/]
0/
'.".'!_..__ 'I{"A [

Chateau Rouge (18¢)

2016

Saint-Blaise
2014 - 2015
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» Today and for the future : capitalize
on the success of a wider intervention

= Evolving from a curative strategy to an
overall strategy = extend the operation of
Vital'Quartier to all Paris

= Developing social bond, local
employment and quality of life

= Multiply the action of SEMAEST for trade
through a partnership with social landlords
(8000 shops of potential building)

= S
@8 semaest
' semaes
,,7,// ‘aménage et anime votre quartier

» The development of ambitious
projects

= Building a new local economy, mixing
food shops, handicrafts, bookstores, co-working,
artists, associative, start-up, etc.

(in partnership with shareholders)

= Helping businesses to adapt to new
consumption uses (e-commerce, delivery,
services, apps smartphones ...)
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= Personalised coaching of shopkeepers to
develop their businesses

— Enhancement and promotion activities

— Help for event planning: openings, store window
decorations...

— Media and social networks development

= Creating the first living lab of the new local
economy "living lab of local shop"

» Support for shopkeepers and community (T
L]

— Launching a call for proposals to the digital ecosystem

to develop future services for businesses Bonneckad
— Foreshadowing a platform uniting integration Stores
services for merchants, Parisians and tourists, Paris

the result of experimentation of living lab

Join us on www.semaest.fr

(Pl P FI

semaest
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