


Collabora've	
  Care	
  Networks	
  …	
  to	
  combat	
  isola'on	
  



VISION	
  



IMPACT	
  



IMPLEMENTATION	
  



TRANSFERABILITY	
  



THE	
  IMPACT	
  OF	
  THE	
  PROBLEM	
  
	
  	
  

scope,	
  severity,	
  frequency,	
  and	
  the	
  impacted	
  audience	
  

What is the problem? 
 
Where is it a problem? 
 
When is it a problem? 
 
How big is the problem? 
 
Why is it a problem? 
 
Is the problem changing or evolving? 



Where	
  are	
  we	
  headed?	
  



Isola'on	
  



	
  	
  	
  	
  	
  	
  	
  	
  	
  Meet	
  Ramon	
  



Trust	
  Network	
  

Storytelling	
  
	
  
Anna	
  Maria	
  is	
  87	
  years	
  old	
  and	
  lives	
  alone	
  in	
  Barcelona.	
  Her	
  daughter,	
  
Anna,	
  67,	
  takes	
  care	
  of	
  her	
  on	
  a	
  daily	
  basis,	
  accompanying	
  her	
  to	
  
church	
  and	
  doctor's	
  appointments,	
  preparing	
  her	
  meals	
  and	
  organizing	
  
her	
  life	
  the	
  best	
  she	
  can.	
  Anna	
  has	
  managed	
  the	
  incrasing	
  degree	
  of	
  
dependence	
  of	
  her	
  mother	
  almost	
  on	
  her	
  own,	
  with	
  occasional	
  help	
  
from	
  friends	
  and	
  her	
  granddaughter.	
  But	
  as	
  years	
  go	
  by,	
  the	
  situaEon	
  
becomes	
  burdensome	
  and	
  difficult	
  for	
  both.	
  One	
  feels	
  alone,	
  isolated	
  
and	
  insecure.	
  The	
  other	
  feels	
  guilty	
  for	
  not	
  devoEng	
  more	
  hours	
  to	
  her	
  
mother,	
  but	
  also	
  exhausted	
  for	
  the	
  limited	
  Eme	
  she	
  has	
  to	
  do	
  her	
  own	
  
things.	
  
With	
  te	
  acEvaEon	
  of	
  her	
  mother's	
  trus	
  network,	
  Anna's	
  life	
  has	
  
improved	
  significantly.	
  She	
  now	
  has	
  a	
  team	
  of	
  eight	
  people	
  willing	
  to	
  
contribute	
  to	
  the	
  welfare	
  of	
  her	
  mother,	
  and	
  with	
  whom	
  she	
  can	
  
effecEvely	
  coordinate	
  on	
  daily	
  basis.	
  Together,	
  they	
  help	
  with	
  different	
  
degrees	
  of	
  involvement	
  in	
  caring	
  for	
  Anna	
  Maria.	
  A	
  neighbour,	
  Carles,	
  
a	
  reEred	
  person,	
  accompanies	
  her	
  to	
  church	
  twice	
  a	
  week.	
  Lluïsa,	
  a	
  
district	
  employee,	
  takes	
  over	
  and	
  welcomes	
  her	
  aPer	
  church	
  in	
  the	
  
City	
  building	
  where	
  acEviEes	
  are	
  organised.	
  A	
  great	
  granddaughter	
  has	
  
lunch	
  with	
  her	
  on	
  Wednesday,	
  and	
  a	
  granddaughter	
  twice	
  a	
  week.	
  
Doctor's	
  appointments	
  are	
  easily	
  organised	
  based	
  on	
  the	
  availability	
  of	
  
the	
  network	
  members.	
  Another	
  nighbour	
  is	
  willing	
  to	
  assist	
  in	
  an	
  
emergency.	
  A	
  physiotherapist	
  posts	
  his	
  prescripEons	
  of	
  exercises	
  so	
  
that	
  mother	
  and	
  daughter	
  can	
  do	
  a	
  proper	
  follow	
  up.	
  And	
  a	
  son	
  in	
  
ArgenEna	
  can	
  get	
  in	
  touch	
  regularly.	
  



Proximity	
  Circle	
  



Primary	
  Users	
  

ü 75 years or older 
 
ü 65 years living alone 
 
ü referenced by social services / health system 



Profiles	
  (with	
  or	
  without?)	
  

CAPACITIES	
  

RESOURCES 
	
  

NETWORK	
  



Freemium	
  Model	
  

Supported	
  IntervenEon	
  

Business	
  fees,	
  sponsors,	
  licenses	
  



Geographical	
  Implementa'on	
  

 
DISTRICTS 

 

POPULATION
+ 65   %	
  

 
NETWORKS 

 

1. CIUTAT VELLA 15.236 4,45%	
   890 

2. EIXAMPLE 58.323 17,04%	
   3407 

3. SANTS-MONTJUÏC 36.080 10,54%	
   2108 

4. LES CORTS 19.644 5,74%	
   1148 

5. SARRIÀ-SANT 
GERVASI 

31.273 9,14%	
   1827 

6. GRÀCIA 25.946 7,58%	
   1516 

7. HORTA-GUINARDÓ 39.806 11,63%	
   2326 

8. NOU BARRIS 39.048 11,41%	
   2281 

9. SANT ANDREU 30.357 8,87%	
   1774 

10. SANT MARTÍ 46.615 13,62%	
   2723 

Total	
   	
  	
   342.328 20.000 



We	
  do	
  not	
  shrink,	
  …	
  facing	
  the	
  technological	
  challenge!	
  



Tablet	
  –	
  Mobile	
  dialogue	
  



Vincles	
  Plaborm	
  	
  



	
  Basic	
  



Plus	
  



Business	
  



Vincles	
  APP	
  



Skype	
  call	
  



Coordinated	
  agenda	
  



Text-­‐voice	
  messaging	
  



Vincles	
  Alliance	
  



Business	
  partner:	
  IT	
  operator	
  



Threats	
  



Vincles	
  Organiza'onal	
  Chart	
  



Social	
  Innova'on	
  

Collaborative Care	


Societal Impact & Business 

Model	

Customers & Citizens	



User Centered Design	


PPPP	



Smart Citizens	


Scalability	

 New Infrastructure	





…	
  from	
  Barcelona	
  

Thank you! 


