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THE PROBLEM

T H E  I N F R A S T R U C T U R E  O F  A P PA R E L  
A N D  T E X T I L E  M A N U FA C T U R I N G  I N  

A M E R I C A  H A S  B E E N  D E C I M AT E D  I N  T H E  
PA S T  3 0  Y E A R S  B Y  O U T S O U R C I N G .



THE PROBLEM

C O N S I S T E N T  C O N S O L I D AT I O N  O F  B R A N D S  U N D E R  
H U G E  C O R P O R AT E  U M B R E L L A S  ( G A P,  Z A R A ,  P V H )  I S  

D E C R E A S I N G  D I V E R S I T Y  I N  T H E  M A R K E T  AT  T H E  
S A M E  T I M E  T H AT  FA S H I O N  F O R WA R D  C U S T O M E R S  

WA N T  M O R E  S E L E C T I O N  F R O M  C U T T I N G  E D G E  
I N D E P E N D E N T  D E S I G N  TA L E N T.



C H E A P,  D I S P O S A B L E  FA S H I O N  ( " FA S T  
FA S H I O N " )  H A S  B E E N  F U E L E D  B Y  A  " R A C E  T O  

T H E  B O T T O M "  O F  T H E  A P PA R E L  +  T E X T I L E  
S U P P LY  C H A I N ,  R E S U LT I N G  I N  A  L A C K  O F  

T R A N S PA R E N C Y,  H U M A N  R I G H T S  V I O L AT I O N S  
A N D  M I S E D U C AT I O N  O F  C O N S U M E R S  O N  T H E  

T R U E  C O S T  O F  Q U A L I T Y  P R O D U C T S .

THE PROBLEM



D E S I G N E R S  A N D  O T H E R  FA S H I O N  P R O F E S S I O N A L S  
H AV E  N O T  B E E N  E D U C AT E D  I N  B U S I N E S S  

D E V E L O P M E N T,  P R O D U C T  D E V E L O P M E N T  O R  
M A N U FA C T U R I N G  B A S I C S .  T H E Y  A R E  

D I S C O N N E C T E D  F R O M  T H E  P R O C E S S  I N  A  WAY  
T H AT  R E S U LT S  I N  G R O S S  I N E F F I C I E N C I E S ,  
U N I N T E L L I G E N T  D E S I G N  A N D  A  L A C K  O F  

T E C H N I C A L  I N N O VAT I O N .

THE PROBLEM



S O L U T I O N  # 1 :  G A R M E N T  C E N T E R  P I L O T

L A U N C H E D :  S E P T E M B E R  2 0 1 3



ACCESS TO SHARED EQUIPMENT



OPPORTUNITIES FOR COLLABORATION



SUPPORTIVE COMMUNITY SPACE



PROXIMITY TO CUSTOMERS & INDUSTRY



– J O H N N Y  A P P L E S E E D
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Retail + B2B Sales 

Platform 

Is integrated and direct 

omnichannel ecommerce, 

 with strong community/

public education resources

Incubator-Accelerator model educates 

design pipeline and improves businesses

Product development + 

manufacturing center 

incorporates on site workforce 

development training

OUR ADVANTAGE

R&D Center pushes boundaries of 

textiles and wearables, and 

manufacturing capabilities

Connecting the dots.  

One ecosystem.  

One place.

Sustainability and supply 

chain mapping identify 

opportunities for economic and 

ecological improvement

Institutionally Backed $100M Fund 

runs alongside accelerator to provide 

successful early stage startups

with financial means to reach their full growth potential 
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U.S. Apparel 

Market Retail  

Sales 

$225B 

Apparel  

e-commerce 

$73B  

in 2017

THE MARKET

Value of  

apparel  

made in USA 

$13B

Sources: statista.com U.S. apparel market overview, e-Marketer forecast 2012-2017 for e-commerce sales.

Value of  

wearables 

$1B 

w/ 26%  

annual growth

Value of textile 

innovation 

$1.7T
Value of apparel 

$2T

http://statista.com


2013-2015 IMPACT
Garment Center  
Pilot Program

Manufacturing 
Innovation Center

30
Design Incubator 

Graduates

2,500
Community 

Members

40
Made In NYC  

New Brands 

280
New or Retained 

Manufacturing Jobs

1000
Workforce  

Development Trainees

150%
more designers, 
technologists & 

manufacturers served

We have had 2 classes, with 15 
designers or brands each, work out 
of our co-working space & use the 
mentorship received to complete 
one full fashion cycle. 100% of our 
graduates are minorities or women.

We have built an extremely 
supportive, vibrant & diverse 
community of fashion lovers and 
Made In USA advocates locally, 
nationally & internationally 

We have provided product 
development services for 40 
emerging brands that either 
reshored their current lines or 
created new product in NYC

We will be providing over 30 new jobs in 
the design incubator & tech annex alone, 
and retaining hundreds of local 
manufacturing jobs to support the local 
community

The City of New York is 
partnering with us to develop a 
world class workforce training 
center for unemployed or 
disadvantaged local residents

With the expansion of our accelerator 
program, we will be able to at least triple 
our capacity to meet demand. We have 
had a waiting list for over a year.

*by July 2014 *by end of 2015



OUR STRATEGY

Efficient 

Building 

Systems

Innovative 
Manufacturing 

Education 

& Training

Supply 

Chain 
Mapping

Colocation & 
Collaboration 

Economy 





The key idea of a sustainable economy is the lasting, worldwide guarantee of individual opportunities to secure basic needs as well as attain a greater quality of life while at the same time preserving nature and promoting humane social relationships 

“The key idea of a sustainable economy is the lasting, 
worldwide guarantee of individual opportunities to 

secure basic needs as well as attain a greater quality of 
life while at the same time preserving nature and 

promoting humane social relationships.” 
!

-World Commission on Environment and Development, 1987 
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MANUFACTURING 
INNOVATION CENTER
• 160,000 s.f. high quality industrial space in Sunset Park, 

Brooklyn 

• 30,000 - 40,000 s.f. MNY Headquarters 

• Space for 30+ designers, and 12 private studios 

• Technology & R&D center with 25 tech start-ups 

• Small run manufacturing 

• Fashion Media Center 

• 110,000 s.f. manufacturing space for 25-30 companies in 
apparel, home goods, textiles, furniture etc. 

• Estimated cost $7M - $8.5M 

• $3M covers additional operating costs for 24 months
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A $10 MILLION PROJECT 

Validating the public/private model

$3.5M Industrial Modernization Grant 

The New York City Economic Development 
Corporation, in partnership with Deputy 
Mayor Alicia Glen is granting us capital 
funds to subdivide our 160,000 sf facility.

$1.9M Empire State Development Grant 

As part of the NYC Regional Consolidated 
Funding Application for New York State in 
2014, we are finalists for capital funds.

$2M Gamechanger Grant, NYC EDC 

The NYCEDC has awarded us, in partnership with 
the Brooklyn Chamber of Commerce, $2M out of 
a total $10M grant to build, equip & staff our 
expanded incubator program

$3M Private Equity Investment 
Valmiki Capital is leading a $3M in 
Founders round  from the institutional 
venture community and the fashion 
industry.



USA Growth Plan

New York
Flagship

Pennsylvania

Philadelphia

Massachusetts

Boston

Michigan
Detroit

Establishing flagship 
manufacturing center in 2014.

In discussions with local 
community groups and 
government agencies.

In discussions with local 
community groups.

In discussions with local 
community groups.

Others
In planning for a staged rollout 
across the United States.



Europe Growth Plan

England
London

Denmark

Copenhagen

Sweden

Stockholm

France
Paris

Partnered with educational 
groups and in discussions with 
community groups.

Partnered with educational 
groups and in discussions with 
community groups.

In discussions with local 
community groups.

In discussions with local 
community groups.

Others
After United States rollout 
strategy is finalized, will 
explore European expansion.



NEXT SHORING



SUPPLY CHAIN SOLUTIONS



INTERACTIVE PLATFORMS FOR TRANSPARENCY



B R O O K LY N ’ S  W O R K F O R C E  
N E E D S

C L O S I N G  T H E  S K I L L S  G A P



O P P O RT U N I T Y  T H R O U G H  
M A N U FA C T U R I N G

M A N U FA C T U R I N G  J O B S  A R E  A  PAT H WAY  T O  E C O N O M I C  M O B I L I T Y



EDUCATION & WORKFORCE TRAINING



INNOVATIVE INDUSTRIAL 
MACHINERY & PROCESSES



TEXTILE WASTE & THE 
CIRCULAR ECONOMY



M A N U FA C T U R E  N E W  Y O R K  
W O R K F O R C E  D E V E L O P M E N T  C E N T E R

B U I L D I N G  A  N E W  G E N E R AT I O N  O F  W O R K E R S  



C A S E  S T U D Y  # 1 :  M A R G A R E T  M AY

• Age: 25 
• Hometown: Tennessee 
• Current Job: Head Patternmaker, Manufacture NY 
• Education: B.S., Textile, Merchandise, and Design, from Middle Tennessee 

State University 
• Salary: $40,000/year 
• Previous Jobs: Cookie quality control, Frito Lay ($13/hr); costume shop ($10/hr) 
• How She Learned Her Craft:  After starting out making patterns in high school, 

studied design in college, worked in a costume shop and then interned at 
Haute Hippie, where she eventually became an assistant patternmaker. 

• Long-Term Goal:  To become a better patternmaker, gain new skills, learn, and 
push limits.



M A R G A R E T,  O N  H O W  S H E  G O T  S TA R T E D  A S  A  
PAT T E R N M A K E R :

!

“When I was a Sophomore in high school I made 
my self drafted my first big pattern  and garment- a 

disco man Halloween costume for my brother. I 
stayed up all night making it and then the costume 
(and my brother) won first place at his dance. That 
day my mom told me I wasn't allowed to make my 
own patterns until I had sewn at least 20 garments 

off traditional store bought patterns, so I would 
understand the construction and the way things are 

out together. That was the best direction I have 
ever received in my life, because it taught me not to 

get ahead of myself and learn why things are put 
together in the correct order.”



C A S E  S T U D Y  # 2 :  R O N  W A L L A C E

• Age: 22 
• Hometown: Brooklyn, NY 
• Current Job: Fashion Designer, CEO of NAMM New York 
• Education: A.A., Multimedia and Arts 
• Salary: TBA 
• Previous Jobs: Exterminator ($15/hour), freelance graphic designer 
• How He Learned His Craft:  No formalized course of study – 

trained under the team at Manufacture NY 
• Long-Term Goal:  To become one of the most prolific designers of 

all-time



A B O U T  R O N  &  H I S  B R A N D ,  
N A M M  N E W  Y O R K :

With his knowledge of the hard streets 
of Brooklyn, combined with his 
graphic design skills, and his 

experience from Manufacture New 
York, Ron is an influential tastemaker 
of urban luxury. Ron's sharp style and 

dynamic entrepreneurial spirit brings a 
fresh perspective to New York City 
fashion, and his premier red carpet 

show is one you cannot miss.



C A S E  S T U D Y  # 3 :  S A B A  G R E Y

• Age: 21 

• Hometown: Lousville, KY 

• Current Job: Production assistant at MNY; fashion stylist; and sales rep for a 
few designers. 

• Education: High school diploma 

• Salary: Depends 

• Previous Jobs: Taught English to children in Spain 

• How She Learned Her Craft:  Had her own personal style, but learned most 
conrete skills from MNY, including basics of pattern-making, digitizing 
patterns, and sewing. 

• Long-Term Goal:  To have her own clothing line



S A B A ,  O N  W H A T  M A N U F A C T U R E  N Y  
M E A N S  T O  H E R :

“I have gained many opportunities from 
Manufacture New York, including having 

had met some of the designers I 
represent through MNY.  MNY has taught 

me the basics of pattern making, 
Digitizing patterns, and so much about 

sewing. This has allowed me to feel 
confident that in the future I could have 

my own successful clothing brand. 

It's so refreshing to know that this industry 
is not just going to the wealthy trust find 
designers and the emerging talent has 

some strong backing. 



• S B I D C  H A S  W O R K E D  W I T H  S O U T H W E S T  B R O O K LY N ’ S  
I N D U S T R I A L  A N D  M A N U FA C T U R I N G  C O M M U N I T Y  S I N C E  1 9 7 8 .  
!

• W E  O F F E R  F R E E  H I R I N G  A S S I S TA N C E  T O  L O C A L  C O M PA N I E S ,  
A N D  J O B  P L A C E M E N T  T O  L O C A L  W O R K E R S .  

!

• W E  M A N A G E  T H E  S O U T H W E S T  B R O O K LY N  I N D U S T R I A L  
B U S I N E S S  Z O N E  ( I B Z )  A N D  P R O V I D E  A  VA R I E T Y  O F  S E R V I C E S  T O  
B U S I N E S S E S ,  I N C L U D I N G  A S S I S TA N C E  W I T H  TA X  I N C E N T I V E S ,  
P R O C U R E M E N T,  N A V I G A T I N G  G O V E R N M E N T,  A C Q U I R I N G  R E A L  
E S TA T E ,  A N D  M O R E .

C O N N E C T I N G  W O R K E R S  W I T H  J O B S ;  S T R E N G T H E N I N G  S O U T H W E S T  B R O O K LY N ’ S  
WAT E R F R O N T  E C O N O M Y



W O R K F O R C E  D E V E L O P M E N T

• S B I D C  H A S  P L A C E D  H U N D R E D S  O F  W O R K E R S  I N  I N D U S T R I A L  J O B S  O V E R  T H E  PA S T  
S E V E R A L  Y E A R S .  

!
• I N D U S T R I A L  J O B S  T H A T  P R O V I D E  I N C O M E  M O B I L I T Y  A N D  C A R E E R  PA T H W A Y S .  
!
• R E L A T I O N S H I P S  W I T H  N U M E R O U S  PA R T N E R  A G E N C I E S  A S  W E L L  A S  T H E  L O C A L  

B U S I N E S S  C O M M U N I T Y.

S T R O N G  C O M M U N I T Y  R E L AT I O N S H I P S

• S B I D C  H A S  A  L O N G  H I S T O R Y  O F  W O R K I N G  W I T H  L O C A L  R E S I D E N T S  A S  W E L L  A S  
C O M M U N I T Y- B A S E D  O R G A N I Z A T I O N S  A N D  T R A I N I N G  P R O V I D E R S .



PA R T N E R S  I N C L U D E :
• O P P O R T U N I T I E S  F O R  A  B E T T E R  T O M O R R O W  
• B R O O K LY N  W O R K F O R C E  I N N O VA T I O N S  
• R E D  H O O K  I N I T I A T I V E  
• F I F T H  A V E N U E  C O M M I T T E E  
• C E N T E R  F O R  FA M I LY  L I F E  
• T U R N I N G  P O I N T  
• C A M B A  
• U P R O S E  
• L U T H E R A N  FA M I LY  H E A LT H  S E R V I C E S  
• S C H O O L  O F  C O O P E R A T I V E  A N D  T E C H N I C A L  E D U C A T I O N



E X T E N S I V E  R E L AT I O N S H I P S  W I T H  M A N U FA C T U R E R S

S B I D C  H A S  W O R K E D  W I T H  M A N U FA C T U R E R S  F O R  M A N Y  Y E A R S ,  
A N D  U N D E R S TA N D S  T H E I R  N E E D S .  
!

!

I N  T H E  PA S T  Y E A R ,  B U S I N E S S E S  W E  H A V E  A S S I S T E D  W I T H  H I R I N G  
I N C L U D E :  

• S I M S  M E TA L  M A N A G E M E N T  
• R I VA  P R E C I S I O N  M A N U FA C T U R I N G  
• M A K E R B O T  
• L E E  S P R I N G  
• G O T H A M  G R E E N S  
• A N D  M A N Y  O T H E R S …



B R O O K LY N  N E E D S  J O B S

• 7 %  U N E M P L O Y M E N T  R A T E  
!

• 1 1 %  I N C L U D I N G  T H O S E  W H O  H A V E   
L E F T  T H E  L A B O R  F O R C E .  
!

• 2 1 %  O F  B R O O K LY N  FA M I L I E S  W E R E  B E L O W   
T H E  P O V E R T Y  L I N E  A T  S O M E  P O I N T  I N  2 0 1 2 .  
!

• 2 9 %  O F  FA M I L I E S  W I T H  C H I L D R E N  U N D E R   
A G E  1 8  W E R E  B E L O W  T H E  P O V E R T Y  L I N E .

S O U R C E :  A M E R I C A N  C O M M U N I T Y  S U R V E Y,  2 0 1 2



M O S T  B R O O K LY N I T E S  H AV E  N O T  G O N E  T O  C O L L E G E

A D U LT S  O V E R  2 5 ,  B Y  
E D U C AT I O N  L E V E L

39%

34%

14%

13%

Less than 9th Grade

Some high school

High school diploma or GED

Bachelor's degree or higher

S O U R C E :   A M E R I C A N  C O M M U N I T Y  S U R V E Y,  2 0 1 2



M A N U FA C T U R I N G  O F F E R S  B E T T E R  W A G E S  T H A N  
R E TA I L

$0

$6

$12

$18

$24

Manufacturing Overall Retail Overall

Median Hourly Wage

Mean Hourly Wage

S O U R C E :  2 0 1 3  S E C T O R - S P E C I F I C  WA G E  D ATA ,  B U R E A U  O F  
L A B O R  S TAT I S T I C S



M A N U FA C T U R I N G  J O B S  =  B E N E F I T S

S O U R C E :  B U R E A U  O F  E C O N O M I C  A N A LY S I S ,  U . S .  D E P T.  O F  C O M M E R C E ,  
E C O N O M I C S  A N D  S TAT I S T I C S  A D M I N I S T R AT I O N  ( 2 0 1 0 )

0

20

40

60

80

Manufacturing Jobs Non-Manufacturing Jobs

Health & Retirement Benefits



M A N U FA C T U R I N G  O F F E R S  B E T T E R  C O M P E N S AT I O N

A S  C O M PA R E D  T O  A L L  N O N -
M A N U FA C T U R I N G  I N D U S T R I E S ,  

M A N U FA C T U R I N G  J O B S  PAY  A  1 7 %  
P R E M I U M  W H E N  B O T H  WA G E S  A N D  

B E N E F I T S  A R E  I N C L U D E D .



Manufacture New York will serve as the management entity and 
central hub for an integrated workforce training and 

development education program preparing workers across the 
full spectrum of jobs from entry, mid to high level technical and 

management career opportunities within the apparel (and 
related) sectors. 



M N Y  W O R K F O R C E  D E V E L O P M E N T  C E N T E R  

• On-site Training and Job Placement  

• Coordination with on-site and citywide manufacturers  

• Harness and host large network of existing training providers across a range of specialties 

• Training curriculum addressing cutting edge issues and industry specific needs 

• Curriculum and programming platform that integrates horizontal and vertical 
opportunities 

• Integration of sustainable business practices both core curriculum and specialized 
modules 

•  On-site access to state of the art technology and wide range of apparel-related 
manufacturers 

• Opportunities for apprenticeships 

• Employee training for on-site manufacturers



P R O G R A M  S T R U C T U R E  

• Manufacture New York hosts, oversees program management, co-develops apparel 
manufacturing and sustainability specific curriculum in conjunction with partners 

• SBIDC functions as program operations/coordination manager using a core staff of 
two on-site fulltime employees (with additional support from SBIDC’s Director of 
Workforce Development and others) 

• SBIDC functions as lead agency for job placement and hiring assistance 

• Center brings an array of existing training organizations to serve the full market 
spectrum and a network of supplemental job placement opportunities 

• Minimal spatial requirements leveraging MNY’s comprehensive multipurpose, 
modular space, technology and infrastructure



Fashion, Business & Government Supporters

Office of the Brooklyn Borough 
President  

Office of Senator Kirsten Gilibrand 

Representative Nydia Velasquez 

City Councilmember Brad Lander 

City Councilmember Carlos 
Menchaca 

Brooklyn Chamber of Commerce 

Made In NYC (Pratt Center for 
Community Development) 

Southwest Brooklyn Industrial 
Development Corporation 

American Sustainable Business 
Council 

The Design Trust for Public Space 

Save The Garment Center 

The Garment District Alliance 
(formerly the Fashion Center BID) 

Fashion Institute of Technology 

Fashion Group International 

Yeohlee Teng 

Nanette Lepore 

Ralph Rucci 

Norma Kamali 

Centre for Social Innovation 

Social Enterprise Alliance 

Open Source Fashion Network 

Decoded Fashion 

Made In America Movement 

Red Hook Initiative 

Restore Red Hook 

TrimLab 

RePopRoom 

LIM College 

FashInvest 



Wearable Tech & Educational Partnerships
MIT Media Lab 

Columbia University 
Dept of Architecture & Comp Science 

Princeton University 
Dept of Mech Engineering 

Harvard University GSD 
Stanford University Product Design 

NYU ITP 
Parsons Fashion Technology 

FIT 
Google ATAP (Advanced Technology & 

Projects) 
Google X Labs 

Intel 
Samsung 
Makerbot

Shapeways 
3D Systems 

Statasys 
Autodesk 

iMaterialise 
Francis Bitonti Studio 

3D Hubs 
Other Labs 

Sewbo 
Bodylabs 
3D Hubs 

Other Labs 
Sewbo 

Bodylabs 
Wearable Experiments 

Body-by-Print 
Fabrican 

Biocouture 
Modern Meadow 

Genspace 
Synbiota 
Epibone 
MC-10 

Bare Conductive Ink 
Terreform One 

New Lab 
Nooka Mind style 

Sthira 
Rock Paper Robot 

Sourcemap 
Geli 

Littlebits 
NewAer





Contact Info
917-349-9155

bobblanddesign

Bob Bland | CEO + Founder

bob@manufactureny.org

twitter.com/manufactureny

facebook.com/manufactureny

pinterest.com/manufactureny

www.manufactureny.org

mailto:bob@manufactureny.org
http://twitter.com/manufactureny
http://facebook.com/manufactureny
http://pinterest.com/manufactureny
http://www.manufactureny.org

